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Hay Park Accessibility, Safety, Climate Resilience and Energy
Efficiency Master Plan

1. Vision

Hay Park is the premier sporting and recreation precinct within Hay Shire, providing facilities
for cricket, Australian football, rugby league, rugby union, netball, soccer, athletics,
community events and passive recreation. The vision for Hay Park is to create a safe,
accessible, sustainable and climate-resilient sporting precinct that supports increased
participation, improves visitor experience, and reduces operational costs through investment
in energy-efficient infrastructure.

The Vision of the Park acknowledges its heritage and builds on the heritage of the Park.

[8253) Department of Lands,
Bydney, €th February, 1904,

BY-LAWS FOR THE MANAGEMENT OF HAY PARK.

IS Esxcellency the Governor, with the advice of the
Kxecutive Council, having approved of the following
By-laws for the management of the land at Hay, known us tHay
Park, area 78 acres 1 rood 34 perches, dedicated 16th January,
1830, for public recreation, such By-laws sre published for
znblic information, in mccordance with the provisions of the
Public Parks Act, 1902."
[Ma. 1904-5695 Ind ) W. P. CRICK.

By-Laws made under the provisions of the Public Parks Act of
1002, and by virtue of the powers thereby conferred, by the
Municipal Council of the Municipal District of Hay, as
Trustees of the Park within the said District, the bett r to
enable the said Council to protect the shrubs, trees, and
herbage upon, and to regulate the use and enjoyment of
the said Park, to remove trespassers and other persons
causing annoyance or inconvenience thereon, and to impose
penalties on the breach of any such By-laws,

Trees and shrubs not to be injured or placards affixed to trees,

Excerpt of bylaws for the management of the Hay Park as proclaimed in 1904

In 2026, Hay Park celebrated 150 years of Australian Football, with the Hay being the oldest
club in NSW. Recognised by the NSW Australian Football Heritage Association, it places Hay
Park alongside iconic venues such as the Sydney Cricket Ground, Wagga’s Robertson Oval and
Jubilee Oval in Broken Hill.
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Australian football has been played in Hay since the
formation of the Hay Football Club in 1876.

Q. 5

Plague commemorating 150 Years Australian Football at Hay Park

This Master Plan identifies priority projects that will improve accessibility and pedestrian
safety, enhance facility resilience to climate extremes, and reduce the environmental
footprint of the precinct.

2. Strategic Objectives
The Master Plan is guided by the following objectives:

Accessibility
e Improve access to sporting facilities for all users, including people with disabilities,
older residents and families.
e Enhance connectivity between facilities and car parking areas.
e Improve entry points and wayfinding throughout the precinct.
e Linking active and passive recreational areas within the park with safe and lit
accessways.

Pedestrian Safety
e Improve pedestrian movement within the park.
¢ Reduce conflicts between vehicles and pedestrians.
e Enhance visibility and safety during evening activities.
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Climate Resilience

e Improve the ability of facilities to operate during extreme weather events.
e Increase self-sufficiency through renewable energy generation and battery storage.
e Improve community resilience by providing reliable community infrastructure.

e Improve the soil health of the park to minimise chemical and water use.

Energy Efficiency and Sustainability
e Reduce energy consumption and operating costs.
e Transition existing infrastructure to energy-efficient technologies.
e Support Council's broader sustainability and emissions reduction objectives in
accordance with its Climate Resilience, Infrastructure & Net Zero Plan.

Heritage

e Preserving the heritage of the park by:
o Repairs to historical aspects of the park, such as the Grandstand, Parr
Fountain, Boer War Memorial, Water Towers and, and the Time Capsule
o Utilising these features to make them accessible and lit, and providing

footpaths to link these.

o Providing interpretive signage to the heritage items.
e Keeping the Pine street frontage as a military history themed designed frontage, with
associated art, interpretation and design.

THE CAPTURED GUNS.

INSTALLED IN HAY PARK.

The Public Taking Over.

At half-past twelve on Wednesday,
the sports gathering in the Park was
suspended to enable a little ceremonial
to take place at the South African
monument, where the captured German
gutns preseAnded to the towan, have been
set up. good concourse of le
attended, and the Citizens’ p«;so.pnd
opened the proceedings with a selec-
tion appropriately made up of military
and patriotic airs.

The Mayor, Mr W. H. Bent, said
they were there for the purpose of
dedicating the guns which they saw
before them. They had been sent
to the Municipal Council, as the re-
presentatives of the people of Hay,
and gladly accepted. They all knew
as much about the war as he did, and
some of those he saw present—re-
turned men—had been there and knew
a good deal more than he did. Their
soldiers had been reckoned second to
none. He had much pleasure in dedi-
cating those guns to the ornamenta-
tion of the park, and as a token of
what their fighting men had done.
(Applause,)

Ald. Thompson. who was called an

BEAUTIFUL BIRDS IN HAY'S
PARK.
The eblleetion of birdg in the Hay
yark, which has become quite an at
traction %@ the publie, and particularly

children, has been recently consider-

|
ably avgmented by the  enthusiastie
ardener,  Mr Leslic  Parr, by |

wans of the nocient practice of bare
'jvr--—!lw Crwapping’'  of a voung|
‘kungarow or two or a bird or animal |
of which the park already possesses |
more than is required is the basis of
the deal, and the gardencr has thus

! been able 1o carry out some trans
netions of which he is  reasonably
proud. The latest additions to the

collection mre bhalf & dozen fine Lory
parrots, half a dozen besutiful Blue
budgerigabs (or love parrots), two
puire of Mundarin ducks, while some
Euglish prewsants are still to come to |
hand. The pen fowl family Las Hheen
increased by » eluteh of five chicks.
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Excerpts from the Riverine Grazier 11/11/1921 (left) and The Independent 13/3/1934 (right)
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Public Art
* Apply for funding for the commissioning of public art in line with the Witcombe Place
art and the Council’s Public Art Strategy
e Use themes of sporting in the central areas of the park, and military history on the

Pine Street frontage.

3. Priority Infrastructure Projects
3.1 New Entrance to No. 2 Oval

Current Situation

The existing access arrangements to No. 2 Oval are limited and do not provide an attractive
or clearly defined entry point for users and visitors.

Proposed Works
e Construct a new formal entrance to No. 2 Oval.
e Upgrade pedestrian pathways connecting parking areas and surrounding facilities.
e Install signage and wayfinding infrastructure.
e Improve landscaping and accessibility features.

Outcomes
e Improved accessibility for all users.
e Enhanced visitor experience.
o Safer and more efficient pedestrian movement.

3.2 Improved Access to No. 3 and No. 4 Ovals
Current Situation

Access to No. 3 and No. 4 Ovals requires improvement to better accommodate increasing
participation and community use.

Proposed Works
e Upgrade existing entry points.
¢ Improve pedestrian circulation and pathway connections.
e Enhance accessibility compliance.
e Improve lighting and visibility at entrances.

Outcomes
o Safer access to sporting facilities.
e Improved accessibility and connectivity.
e Enhanced user experience for players, officials and spectators.
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3.3 No. 1 Oval LED Lighting Upgrade
Current Situation
Existing field lighting infrastructure is ageing and energy intensive.

Proposed Works
e Replace existing field lighting with modern LED sports lighting.
e Improve lighting performance and uniformity.
e Install energy-efficient control systems.

Outcomes
e Reduced electricity consumption.
e Lower maintenance costs.
e Improved lighting quality for training, competition and community events.
e Reduced greenhouse gas emissions.

3.4 Solar PV and Battery Storage — Kiosk and Lions Clubrooms
Current Situation

The Kiosk and Lions Clubrooms rely entirely on grid electricity and remain vulnerable to
energy price increases and power outages.

Proposed Works
¢ Install rooftop solar photovoltaic systems.
¢ Install battery storage systemes.
e Integrate smart energy management technology.

Outcomes
e Reduced operating costs.
e Increased energy independence.
¢ Improved facility resilience during power interruptions.
e Reduced carbon emissions.
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3.5 Solar-Powered Pathway and Entrance Lighting

Current Situation

Pedestrian movement between facilities is constrained by limited lighting, reducing safety
during evening activities.

Proposed Works
e Install solar-powered lighting along key pedestrian routes.
e Install solar-powered lighting at park entry points.
e Improve illumination around shared pathways and public spaces.

Outcomes
e Enhanced pedestrian safety.
e Increased accessibility during evening use.
e Reduced energy consumption and operating costs.
e Improved security and user confidence.

3.6 Solar Lighting — Soccer Facilities
Current Situation

Lighting around the soccer precinct and change rooms is limited, impacting safety and
usability during evening training and events.

Proposed Works
¢ Install solar-powered lighting around soccer fields.
e Install lighting around soccer change rooms and access routes.
e Improve visibility at key gathering points and pedestrian corridors.

Outcomes
¢ Improved safety and security.
e Enhanced usability of facilities.
e Reduced operational costs.
e Improved accessibility for participants and spectators.
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3.7 Solar PV and Battery Storage — Community Building
Current Situation

The Community Building is a key facility within Hay Park, supporting sporting clubs,
community events and recreational activities. The facility currently relies on grid electricity
and remains exposed to increasing energy costs and potential power disruptions.

Proposed Works
e Install a rooftop solar photovoltaic (PV) system.
e Install battery storage to maximise onsite energy use.
e Integrate smart energy management and monitoring systems.
e Allow for future expansion should energy demands increase.

Outcomes
e Reduced electricity costs and operational expenditure.
e Improved facility resilience during power outages and extreme weather events.
e Reduced greenhouse gas emissions.
e Enhanced sustainability of community facilities within the precinct.
e Increased capacity to support community activities and events.

3.8 BBQ and Performance Area Lighting and Safety Improvements
Current Situation

The BBQ and Performance Area serves as an important community gathering space for
events, celebrations and passive recreation. Existing lighting and safety infrastructure limits
use during evening periods and may impact visitor comfort and security.

Proposed Works
e Install energy-efficient LED or solar-powered lighting throughout the precinct.
e Improve lighting around pathways, seating areas and gathering spaces.
e Upgrade electrical infrastructure associated with the performance area.
e Improve passive surveillance through strategic lighting design.
¢ Install additional wayfinding and safety signage where required.

Outcomes
e Improved public safety and security.
e Increased usability of the area for community events and evening activities.
e Enhanced visitor experience and community activation.
e Reduced energy consumption through sustainable lighting solutions.
e Increased participation in community and cultural events.
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3.9 Refurbishment of Community Building — Youth & Community Hub

Current Situation

The existing Community Building within Hay Park provides a valuable but underutilised
community asset. While it supports a range of sporting, club and occasional community uses,
the facility is dated in parts and does not fully reflect contemporary expectations for flexible,
inclusive and youth-friendly community spaces. There is a growing need within the Hay
community for accessible, affordable indoor spaces that support social connection, reduce
isolation and provide structured and informal youth engagement opportunities.

Proposed Works

e Refurbishment and reconfiguration of the existing Community Building to support
multi-use community programming.

e Upgrades to internal layout to enable flexible spaces for youth activities, workshops,
meetings and community gatherings.

e Improvements to accessibility, including compliant access, amenities and inclusive
design features.

e Upgrades to lighting, heating/cooling and internal finishes to improve comfort and
usability.

e Integration with existing and proposed energy efficiency measures (including solar
and battery systems where feasible).

e Creation of designated zones for youth engagement, community programs and
informal social connection activities.

Outcomes

e Establishment of a dedicated Youth & Community Hub within Hay Park.

e Increased access to affordable and inclusive spaces for community groups, service
providers and informal gatherings.

e Enhanced opportunities for youth engagement, reducing social isolation and
improving wellbeing outcomes.

e Strengthened community cohesion through increased participation and connection.

¢ Improved utilisation of existing Council assets through adaptive reuse and
refurbishment rather than replacement.

e Support for local service delivery partnerships and community-led programming.

3.10 Refurbish Grandstand

Current Situation

The existing Hay Park Grandstand is a valued but ageing facility that supports a range of
sporting events and community gatherings. While it continues to provide essential spectator
seating and event viewing capacity, parts of the structure and associated amenities are
showing signs of wear and no longer fully meet contemporary standards for safety,
accessibility, comfort, and functionality.
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Proposed Works

Undertake structural assessment and remedial works to ensure long-term safety and
compliance.

Upgrade access to improve compliance with current disability access standards,
including pathways and seating provisions.

Refurbish spectator seating, roofing, and weather protection elements to improve
comfort and usability.

Upgrade lighting, electrical systems, and safety infrastructure to meet current
standards and support night-time use.

Retain and enhance the existing character of the grandstand where possible,
recognising its community and heritage value.

Outcomes

Improved safety, compliance, and longevity of a key community asset.

Enhanced spectator comfort and accessibility for all users.

Increased usability for day and night sporting and community events.
Strengthened functionality of Hay Park as a regional sporting and events precinct.
Improved support infrastructure for local sporting clubs and event delivery.
Preservation and revitalisation of an important community landmark.

3.11 Upgrade Long Jump Pit

Current Situation

The existing long jump facility at Hay Park provides an important athletics training and
competition asset for school, club, and community use. However, the current surface,
edging, run-up track, and landing pit infrastructure show signs of wear and may not fully
meet modern standards for safety, performance, and accessibility. Limited drainage and
surface condition also reduce usability following wet weather.

Proposed Works

Resurface and regrade the run-up track to improve consistency, safety, and
performance conditions.

Replace or refurbish the sand pit, including installation of compliant edging and safer
surrounds.

Improve drainage around the facility to reduce water pooling and extend usability
after rain events.

Upgrade take-off board and markings to meet current athletics standards.

Install improved safety run-off zones and protective edging where required.

Outcomes

Improved safety and compliance with contemporary athletics standards.
Enhanced performance conditions for athletes of all ages and abilities.
Reduced maintenance requirements through improved drainage and materials.
Strengthened capacity of Hay Park as a multi-sport regional athletics venue.
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3.12 Refurbish Old Water Tower

Current Situation

The old water tower is a prominent historic feature within the Hay Park precinct and forms
part of the site's heritage character and local identity. While no longer used for water storage
or operational purposes, the structure remains an important landmark that reflects the
history and development of community infrastructure in Hay. Over time, weathering, ageing
materials, and limited maintenance have contributed to deterioration of the tower's external
surfaces and surrounding area, potentially impacting its long-term preservation and
presentation.

Proposed Works

e Undertake a structural assessment to identify any maintenance, stabilisation, or restoration
requirements.

* Repair and refurbish external surfaces, including treatment of corrosion, repainting, and
restoration of heritage elements where appropriate.

e Install interpretive signage outlining the history and significance of the water tower and its
role in the development of Hay.

e Introduce feature lighting to highlight the structure as a landmark and strengthen its visual
presence within the precinct.

* Preserve the tower's heritage character while ensuring it remains safe and accessible for
public appreciation.

Outcomes

* Preservation of an important local heritage asset and community landmark.

¢ Enhanced visual appeal and sense of place within the Hay Park precinct.

¢ Increased opportunities for heritage interpretation, education, and tourism.

¢ Improved visitor experience through better presentation, accessibility, and connectivity.
¢ Protection of the structure's long-term integrity through proactive restoration and
maintenance works.

e Strengthened recognition of Hay's history and cultural identity within a contemporary
recreation and community setting.

3.13 No. 3 and No. 4 Ovals LED Sports Lighting Installation

Current Situation

No sports lighting currently exists on No. 3 and No. 4 Ovals, limiting their use to daylight
hours and restricting opportunities for training, competition, community events and flexible
scheduling.

Proposed Works

¢ Install new LED sports lighting infrastructure to No. 3 and No. 4 Ovals.

¢ Construct lighting poles, fittings and associated electrical infrastructure.

* Provide lighting levels suitable for training, community sport and recreational use.
¢ Install energy-efficient lighting controls and management systems.
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Outcomes

¢ Increased utilisation of No. 3 and No. 4 Ovals through extended operating hours.

e Improved capacity to accommodate training, competitions and community events.

e Enhanced flexibility in scheduling sporting activities across the precinct.

* Reduced electricity consumption and maintenance costs compared to traditional lighting
technologies.

¢ Improved safety and user experience for participants and spectators.

* Reduced greenhouse gas emissions through the use of energy-efficient LED technology.

3.14 Heritage Interpretation & Public Art Activation

Current Situation

Hay Park possesses rich structural and community heritage, including the 1903 Boer War
Memorial, the historic Grandstand, and the iconic water towers. However, these items are
currently isolated from primary footpaths, lack night illumination, and feature minimal
interpretive signage. Furthermore, the Park forms part of the Pine Street heritage and art
corridor. While the water towers feature world-class silo art by Matt Adnate, the remaining
Pine Street frontage and sporting fields lack cohesive public art to activate the spaces

Proposed Works

e Install a network of low-impact, solar-powered uplighting to illuminate the Boer War
Memorial and the base of the historic water towers.

e Design, construct, and install four interpretive panels:

1. The Boer War Monument & Regional Volunteering History.

2. The Evolution of the No. 1 Oval Grandstand and 150 Years of local Riverina
Sport.

3. The History of the Hay Reticulated Water Supply and Water Towers.

4. The Story of the Former Hay Park Aviary & Menagerie.

e Commission local and regional artists to install two interactive sculpture installations:
one celebrating local sporting legends near the Community Building, and a military
reflection sculpture near Pine Street.

Outcomes

e Enhanced tourism drawcard and civic pride by transforming a sports precinct into an
active cultural heritage trail.

o Full accessibility to historical structures for residents and visitors of all mobility levels.
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4. Community Benefits

Implementation of this Master Plan will deliver significant benefits to the Hay community,
including:

e Improved accessibility for people of all ages and abilities.

o Safer pedestrian movement throughout the precinct.

e Increased participation in sport and recreation.

e Enhanced community wellbeing and social connection.

e Reduced operating and maintenance costs.

e Improved resilience to climate change and extreme weather events.

¢ Reduced greenhouse gas emissions through renewable energy generation and
energy-efficient infrastructure.

5. Implementation Priorities

The projects identified within this Master Plan have been prioritised based on their ability to
immediately improve community safety, reduce operating costs, enhance climate resilience,
and support the ongoing sustainability of Hay Park.

High Priority

No. 1 Oval LED Lighting Upgrade

The upgrade of No. 1 Oval field lighting to LED technology will deliver significant reductions in
energy consumption and maintenance costs while improving lighting quality for sporting
competitions, training and community events. This project provides immediate operational
and environmental benefits and supports the long-term sustainability of the precinct.

Solar PV and Battery Storage — Kiosk and Lions Clubrooms

Installation of solar photovoltaic systems and battery storage at the Kiosk and Lions
Clubrooms will reduce electricity costs, improve energy security and enhance resilience
during power interruptions. The project will contribute to Council's sustainability objectives
while lowering ongoing facility operating expenses.

Solar Pathway and Entrance Lighting

The installation of solar-powered lighting along pedestrian routes and at key park entrances
is considered a priority safety initiative. Improved lighting will increase visibility, enhance
security and encourage greater use of facilities during evening periods while avoiding
additional electricity infrastructure costs.

Soccer Precinct Solar Lighting

Solar lighting around the soccer fields and change room facilities will improve safety,
accessibility and usability for participants and spectators. The project will support growing
participation in soccer while delivering a low-cost, sustainable lighting solution.
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Medium Priority

New Entrance to No. 2 Oval

A new formal entrance to No. 2 Oval will improve accessibility, amenity and visitor
experience. While important for the long-term development of the precinct, the project is
considered a medium priority as it does not provide the immediate safety, energy efficiency
or climate resilience benefits delivered by the high-priority projects.

Access Improvements to No. 3 and No. 4 Ovals

Improvements to access arrangements for No. 3 and No. 4 Ovals will enhance connectivity
and user experience across the precinct. These works remain important for future
development but are considered a medium priority relative to projects that deliver
immediate operational, safety and sustainability outcomes.

Refurbishment of the Grandstand

The refurbishment of the existing grandstand will improve the structural condition, safety,
accessibility, and overall spectator experience at Hay Park. Works will enhance seating
comfort, weather protection, and amenity for users, while also supporting improved
compliance with contemporary accessibility and safety standards. The upgrades will
strengthen the grandstand’s role as a key viewing and event facility within the precinct.

Long Jump Pit Improvements

Upgrades to the long jump pit will improve the quality, safety, and usability of the athletics
facilities at Hay Park. Works will ensure the facility better supports training, school sport, and
competitive events by enhancing surface conditions, drainage, and overall compliance with
relevant sporting standards. These improvements will contribute to increased participation
and better event hosting capacity.

Heritage & Culture

Preserving the unique civic memory of the park by Undertaking structural conservation and
aesthetic repairs to historical features of the precinct, including the historic Grandstand, the
Parr Fountain, the 1903 Boer War Memorial (obelisk and drinking fountain), the Water
Towers, and the community Time Capsule. Connecting these heritage items via fully
accessible, lit footpaths to encourage passive recreation and walking loops. Providing unified,
high-quality interpretive signage detailing the history of these items, alongside stories of the
former Hay Park Aviary and early municipal water networks. Establishing a distinct "Military
History" design theme along the Pine Street frontage to harmonise with the existing Water
Tower Art by Matt Adnate and the nearby Hay War Memorial High School.

Public Art

Commissioning contextually relevant public art in alignment with the Hay Shire Council Public
Art Strategy and successful models like Witcombe Place. Implementing active "Sporting and
Movement" artistic themes within the inner sports ovals and dedicating the Pine Street
precinct to reflective heritage and military themes that integrate with the water tower
murals in Pine Street.
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Long-Term Priority

Solar PV and Battery Storage — Community Building

Installation of solar photovoltaic (PV) systems and battery storage at the Community Building
will enhance the energy efficiency and resilience of the facility. These works will reduce
ongoing electricity costs, improve energy independence, and support Council’s broader
sustainability objectives. This project is considered a long-term priority as it builds on earlier
energy upgrades within the precinct and can be staged following implementation of higher-
impact safety and lighting improvements.

BBQ and Performance Area Lighting and Safety Improvements

Upgrades to lighting and safety infrastructure within the BBQ and Performance Area will
improve visibility, safety, and usability of this important community gathering space. These
works will support increased use of the area for events, social gatherings, and cultural
activities, particularly during evening periods. This project is considered a long-term priority
as it complements earlier precinct-wide lighting upgrades and is secondary to higher-priority
investments in core sporting infrastructure and energy systems.

Refurbishment of Community Building — Youth & Community Hub

The refurbishment of the Community Building to establish a Youth & Community Hub will
provide flexible, inclusive, and accessible spaces that support community programs, youth
engagement, and social connection. This transformation will help reduce loneliness and
improve wellbeing outcomes across the community by creating a dedicated space for
interaction, support services, and activities. This project is considered a long-term priority
due to its scale and capital requirements but represents a key strategic investment in the
social infrastructure of Hay Park over the longer term.

Refurbishment of Old Water Tower

The refurbishment of the Old Water Tower will preserve and celebrate an important piece of
Hay's history while enhancing the character and identity of the Hay Park precinct. As a
prominent local landmark, the tower provides an opportunity to strengthen heritage
interpretation, community pride, and visitor engagement through restoration works, lighting,
and interpretive elements. While the structure no longer serves an operational purpose, its
conservation will ensure the long-term protection of a significant heritage asset and
contribute to the precinct's sense of place. This project is considered a long-term priority due
to the specialist restoration requirements and capital investment needed, but it represents
an important commitment to preserving Hay's cultural heritage for future generations.

No. 3 and No. 4 Ovals LED Sports Lighting Installation

The installation of new LED sports lighting to No. 3 and No. 4 Ovals will significantly expand
the functionality and capacity of the Hay Park precinct by enabling evening training,
competition and community use where no lighting currently exists. The project will improve
flexibility in scheduling sporting activities, support growing participation demands, and
enhance safety for players, officials and spectators. By incorporating modern energy-efficient
LED technology, the project will also minimise operating costs and environmental impacts
while strengthening the precinct's ability to host a broader range of sporting and community
events.
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Priority Project Indicative Cost Timeline
hort T 1-2
High  No. 1 Oval LED Lighting Upgrade 130,000  “rertTerm(
years)
lar PV Batt t — Kiosk hort T 1-2
High So ar. and Battery Storage — Kios $80,000 Short Term (
and Lions Clubrooms years)
High Solar Pathway and Entrance Lighting $115,000 short Term (1-2
years)
hort T 1-2
High Soccer Precinct Solar Lighting $35,000 Short Term {
years)
Medium  New Entrance to No. 2 Oval S50,000 gf;ﬂsg;ﬁrm
. Access Improvements to No. 3 and Medium Term
Medium No. 4 Ovals »20,000 (3-5 years)
. . Medi T
Medium  Refurbish Grandstand $80,000 (;;;J;\;rjrm
Medi T
Medium Upgrade Long Jump Pit $50,000 (3Eg|;12r5rm
Medi T
Medium Heritage Trail and Signage $40,000 (3Eg|;12r5rm
Medium  Public Art s60,000  Medium Term
(3-5 years)
Long Solar PV gnd Bgttgry Storage — $50,000 Long Term (5+
Community Building years)
e N
Long BBQ and Performance Area Lighting $75 000 Long Term (5
and Safety Improvements years)
Refurbish f i Long T
Long e.ur.bls ment of Community $4.2M ong Term (5+
Building years)
. Long Term (5+
Long Refurbishment of Old Water Tower $250,000
years)
N 4 Is LED Lighti L T
Long 03& . Ovals Sports Lighting $400,000 ong Term (5+
Installation years)

Estimated Total Investment

High Priority Projects (Short Term)
e No. 1 Oval LED Lighting Upgrade — $130,000
e Solar PV and Battery Storage — Kiosk and Lions Clubrooms — $80,000
e Solar Pathway and Entrance Lighting — $115,000
e Soccer Precinct Solar Lighting — $35,000
High Priority Subtotal: $360,000
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Medium Priority Projects (Medium Term)
e New Entrance to No. 2 Oval — $50,000
e Access Improvements to No. 3 and No. 4 Ovals — $20,000
e Refurbishment Grandstand - S80,000
e Upgrade Long Jump Pit - $50,000
e Heritage Trail and Signage - $40,000
e Public Art - $60,000
Medium Priority Subtotal: $300,000

Long-Term Priority Projects (Long Term)
e Solar PV and Battery Storage — Community Building — $50,000
e BBQand Performance Area Lighting and Safety Improvements — $75,000
e Refurbishment of Community Building — $4,200,000
e Refurbishment of Old Water Tower - $250,000
e No 3 &4 Ovals LED Sports Lighting Installation - $400,000
Long-Term Subtotal: $4,975,000

Total Estimated Investment (All Stages)
$5,635,000

The delivery of these projects will position Hay Park as a safer, more accessible and
environmentally sustainable sporting precinct while reducing operating costs and improving
resilience to future climate and energy challenges.

6. Conclusion

The Hay Park Accessibility, Safety, Climate Resilience and Energy Efficiency Master Plan
provides a practical and achievable roadmap for the staged transformation of Hay Shire’s
premier sporting precinct. The program of works will improve accessibility, pedestrian safety
and community amenity while strengthening the precinct’s resilience to climate impacts and
reducing long-term operating costs.

Importantly, the inclusion of long-term priorities extends the vision of Hay Park beyond
immediate infrastructure upgrades to a broader precinct transformation, including expanded
renewable energy systems, enhanced community gathering spaces, and the establishment of
a refurbished Community Building as a Youth & Community Hub. These investments will
significantly strengthen social connection, reduce isolation, and support youth engagement
while embedding sustainability at the core of the precinct’s future development.

Through targeted and staged investment in sustainable infrastructure and community

facilities, Hay Park will continue to evolve as a high-quality, inclusive and climate-resilient
recreation and community hub, delivering lasting benefits for current and future generations.
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Appendix A: Plan of Proposed Works
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